
Stakeholder
Name

Title Role
Power / Interest
(H/M/L)

Requirements Concerns

Students N/A (students)
Main users of
cafeteria

Power: L / Interest:
H

More healthy
options, affordable
prices, faster

Prices might rise,
healthy food might
run out fast

Cafeteria Staff Cooks & servers
Daily food
preparation and
service

Power: M /
Interest: M

Simple workflow,
manageable menu,
stable supply

More work due to
new dishes, need
for training

University
Administration

Management
Oversees student
services

Power: H / Interest:
M

Improved student
satisfaction,
reasonable cost

Budget limitations,
long-term
sustainability

Suppliers Food suppliers
Provide
ingredients and
products

Power: M /
Interest: L

Clear order
quantities,
predictable menus

Costs of fresh
ingredients,
delivery timing

Health & Safety
Department

Campus
safety/quality team

Ensures food
quality and
hygiene

Power: M /
Interest: H

Safe food handling,
cleanliness

Cafeteria not
meeting safety
requirements

Teachers & Staff
University
employees

Secondary users of
cafeteria

Power: L / Interest:
M

Normal, balanced
food options

Long lines, lack of
variety
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